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Oak Ranch Estates Home Owners Association 

Supplemental Information from Board Meeting of 

September 18, 2020 

APPROVED November 13, 2020 
 
Open Discussion 
Pat brought recent issues of CAI magazines to share. 
 
2. Committee Reports:  
Architectural:  Nothing reported.   
Common Area:  Some kind person removed structures vandals had built in the barranca between Sunset and 
Almond.  Kathie investigated trail conditions and all trails are open without obstruction.  She noted that the 
recent extreme heat has fried the manzanita in the circle planter in the corral area; she will give the plants more 
water.  
Corral Area:   Picnic area can be used by guests of owners if the owner is present.  Amber reported fly predators 
seem to have disappeared and recommended more be purchased and released.  Hopefully a one-time release is 
all that is needed to restore the colony.  Andrea reported there is an issue with one horse excessively urinating in 
his stall which pools up and flows out onto the walkway; there is a concern with the health of the horse, 
sanitation and safety of walkers.  The Board will contact the owner to offer several options to address the 
problem.  Regarding congestion of vehicles in the corral area due to narrow driveway and tight turning areas, the 
Board asked owners to document conflicts and exercise patience when encountering another vehicle that may 
need a few minutes to load/unload materials.  
Hospitality:  Nothing reported (this committee is not active anymore). 
Website:  Pat reported that our website with Google is currently the "classic" style.  This is being discontinued 
and we will need to create a new website in the next year.  She has investigated and the new format is not as 
easy to work with as our current site.  She will need help from a tech expert to create this new site.   
 
General Business: 
1. Common and Corral Area Maintenance Items:  No new projects are needed. 
2. Reserve Items:   The Board agreed to spend funds to repair the two oldest pipe corrals that are currently 
vacant.  They are the oldest and some pipe rails have rusted thru.  There is one spare pipe panel that can be used 
to replace the worst panel.  A wooden side wall can possibly be repaired.  Kevin will meet with Amber to 
review what needs to be done to make the corrals safe for any current or new horses. 
3. New Parking/Trash Barrel Rules.  The Board discussed draft rules created based on discussions at the last 
meeting. One owner had contacted the Board expressing concern about the proposed restrictions.  The intent of 
the rules was to maintain the ambience, appearance and property values of OREHOA and to encourage good 
neighborly behaviors by residents.  While the CC&Rs currently contain restrictions on vehicle parking and trash 
barrel placement it was felt it would be difficult to enforce any additional restrictions, partly due to the layout of 
lots in our neighborhood.  The Board declined to adopt any new rules at this time. 
4. Reserve Study.  The Board discussed the report prepared by J.D. Brooks.  His numbers for value of assets 
and remaining life were accepted.  He noted that at end of 2020 our Reserves will be 69% funded and 
recommends we increase 2021 contribution from $341/month to $360/month to continue reducing deficit.  The 
Board does not wish to increase home owner assessments and proposes continuing the $341/month payment into 
2021 and making a one-time transfer from Operating to Reserve of up to $8,000 before end of 2020 to increase 
fund balance. 
5. Annual Meeting and Election.  Pamm Duarte agreed to serve as Election Inspector to tabulate ballots. 
6. Budget for 2021.  Kevin presented his proposed budget and his expense numbers for each category were 
discussed.  The Board does not wish to increase home owner assessments and worked to keep costs down.  
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While some expenses will increase in 2021, such as CPA, management services and weed abatement; others are 
projected to decrease such as reserve study, corral expenses and tree maintenance.  Reserve funding contribution 
will remain the same.  The 2021 Budget total will be $29,760 which will be covered by owner assessments of 
$186/quarter, the same as for 2020.  That total does not include the cost for manure removal which will increase 
in 2021 to $1,944 per year and which is paid for by horse owners.  Based on the current number of horses, 
owners will pay an increased amount of $81 per horse per quarter.  Corral stall and shed fees will remain the 
same and provide an additional $3,600 of income based on current number of stalls and sheds rented.   
7. ASV Issues:  Our management company will increase its monthly service fee in 2021 and the Board agreed 
to renew the service agreement.  ASV will continue to send out election materials and act as collection point for 
mail-in-ballots, verifying signatures and counting those received to ensure a quorum. 
8a. Complaint from Saddle Mountain HOA re our Corral Area:  ASV received a letter from their Board 
President regarding manure odors emanating from our corral area.  He believes the odor is coming from the 
newest corral built in 2018 that is now occupied by a horse that previously was kept a bit further down the 
driveway (in the group of two that need repair).  He thinks odors may also be coming from our manure 
dumpster, which we have had in place since 2017.  He requests we move the horse out of the new corral back to 
its old corral and keep the lid closed on the dumpster or move it.  The Board discussed that ORE and SM are 
both equestrian developments, we have had horses here continually since the early 1980s (some 15 years prior to 
him buying his house), there used to be a horse-occupied stall at the same location as our new stall in the 1990s 
(stall moved to lowest corral area in 2009), owner renting new stall has spent a lot of time getting the stall set up 
to her liking and keeps it very clean, wind direction can make a difference in amount of odor from four horses 
(lowest horses likely don't have an impact) and County of Ventura advised us to locate the manure bin at its 
current location for best watershed protection and it gets emptied weekly (unlike our old manure pile that 
collected for months before being cleared away).  Kathie will draft a response to SM and will request of horse 
owners and horse caregivers they keep the lids closed on the manure dumpster. 
8b. Planned Saddle Mountain fence.  The Board wants to share with ORE owners that SM contacted us in late 
July about their plans to install a fence along their property line at the end of Ridgeline.  When ORE was 
developed a wire fence was installed there as the current SM lots were just open fields.  At some point after SM 
was developed, including their trail system, someone cut and removed the fence section to allow access.  This 
access point has been well used by many Oak View residents for some 30+ years.  However, it has never been a 
legal access point to SM, they have had problems with motor bikes and their attorney advised them to close off 
this access point.  Although we wrote a letter to SM expressing our concerns, ultimately it is their property and 
they can build a fence.  We have learned that they are getting bids to build the fence, likely chain link.   
9. CC&Rs/Rules Violations:  There continue to be problems with two rental properties on Almond:  one leaves 
a trash barrel out many days past collection day, another has a broken mailbox on sidewalk and storage cabinet 
on front porch.  The owners will be contacted. 
 
Financial Business: 
1. Account balances for July 31, 2020:  Operating checking - $21,317.23; Reserve checking - $24,481.69. 
 Account balances for August 31, 2020:  Operating checking - $21,162.02; Reserve checking - $24,823.09. 
 All is in order. 
2. Financial Reports.  Both are OK. 
3. Pat noted she collected boxes of files from ASV for 2018 and 2019 that will be put in our storage shed.   
4. Delinquent accounts.  Discussed in Executive Session.   
 
 
 
Respectfully submitted, 
Board of Directors 
 
For any HOA concerns please contact Association Services of Ventura at 805-655-7786.  You will be asked to 
leave a message detailing your issues and a return call will be made to you to provide information or discuss. 


